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LEADERSHIP
MESSAGE FROM THE

The world is evolving rapidly, and the traditional way of doing business is no 
longer sufficient. At AGC Vinythai Public Company Limited, we view the global 
transition toward cleaner energy and digital advancement not merely as    
challenges, but as opportunities to  innovate. We are committed to building a 
resilient future, ensuring that we remain agile and forward-thinking to create 
lasting value. We believe that our ability to operate depends on the trust of our 
stakeholders, and that true success is found in balancing profitability with the 
well-being of our people and the protection of our environment. To formalize 
this, we launched our Sustainability Management Policy in 2025, embedding 

responsible decision-making into the core of our daily operations to drive 
long-term sustainability.  We also support Carbon Neutral and Net Zero Goals 
by aligning with AGC Group policies.

Over the past years, we have achieved significant milestones in this journey. 
We have taken concrete steps to reduce our footprint, such as transitioning to 
electric employee vehicles, installing solar rooftops, utilizing hydrogen as a 
cleaner energy source, and upgrading our infrastructure with eco-friendly     
cooling systems. Alongside these physical upgrades, we introduced our new 
“PLUS” shared values and accelerated our zero-waste-to-landfill program. 
These efforts have earned us notable recognition, including certifications for 
our carbon footprint, sustainable product standards, and accolades from the      
Thailand Greenhouse Gas Management Organization (TGO), the Industrial 
Estate Authority of Thailand (IEAT) and Federation of Thai Industries (FTI). 
While these honors validate our progress, they serve primarily as a reminder 
that our growth must continue to generate a positive impact for society.

None of these achievements would be possible without the dedication of our 
people and the continued support of our partners and customers. We are 
deeply grateful for the trust you place in us. As we look ahead, we remain 
committed to challenging the status quo, refining our practices, and building an 
organization that not only thrives in a changing world but actively contributes 
to a more sustainable future.

Sincerely,

(Mr. Yoshihisa Horibe)
Chairman of the Board of Directors
AGC Vinythai Public Company Limited
 

A Commitment to Sustainable Value
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The boundary for this report is determined based on the 
principle of “operational control.” We consolidate performance 

data from all entities where AGC Vinythai holds management 
and operational authority. Specifically : 

Alignment with 
Financial Reporting

To ensure consistency and transparency, the scope of this 
sustainability report is aligned with the organizational boundary 
used in our 2025 Financial Statements (as detailed in the “General 
Information and Corporate Structure” section of our Annual Report).

By aligning our sustainability reporting boundaries with our financial 
reporting, we aim to provide stakeholders with a comprehensive and 
accurate overview of our corporate impact, consistent with the 
group’s global reporting practices.

Contact

Corporate Affairs and Sustainability Division, 
AGC Vinythai Public Company Limited

Head office, 2, I-3 Road, Map Ta Phut Industrial Estate, 
Map Ta Phut Subdistrict, Muang Rayong District, 
Rayong Province, 21150 Thailand

For more information:
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For any assets or businesses acquired or divested 
during the 2025 fiscal year, data is reported on a 
proportional basis - reflecting performance only for 
the duration of the period during which the entity 
was under the operational control of AGC Vinythai.

MERGERS AND ACQUISITIONS (M&A): 

The list of entities included in this report  
mirrors those disclosed in the consolidated  
financial statements, ensuring that  
stakeholders can easily reconcile our ESG 
performance with our financial results.

Any joint ventures or minority-interest  
investments where AGC Vinythai does not  
exercise management control are excluded 
from the quantitative data disclosures  
unless explicitly stated otherwise.

CONSISTENCY:

EXCLUSIONS: 

We collect sustainability data from all  
entities that are included in the AGC  
Vinythai consolidated financial statements.

Data inclusion is focused on operation in 
Thailand where AGC Vinythai owns and 
maintains effective operational control.

CONSOLIDATION PRINCIPLE:

CONTROL THRESHOLD: 





AGC Vinythai is committed to sustainable development, guided by good corporate governance, operational excellence, and continuous innovation. Our corporate vision affirms that we build trust with all stakeholders and are responsible 
for our impact on society and the environment. Our Board of Directors and management team ensure that our Sustainability Management Policy forms the basis for all operations, aligning with international standards and best practices. 
We emphasize strong ethical governance, respect for human rights, and dedication to fair labor practices and safe working environments. Our team leaders oversee AGC Vinythai’s approach to sustainability, ensuring that all activities 
are in line with our vision for long-term, responsible business success. (https://agcvinythai.com/sustainability/sustainability-policy/)

External Initiatives and Certifications

SUSTAINABILITY DEVELOPMENT 
POLICY AND STRATEGY [GRI 2-13]

AGC Vinythai formally adheres to and has been recognized by the following external frameworks and organizations.

Awards Association / Initiatives
Related topics

(environment, labor and human rights, ethics, 
sustainable procurement)

Virtual /
On site audit

Badge from the Ethics Club under the Big Quick 
Win through Ethics theme

Thai Chamber of Commerce Ethics Virtual

LRQA (Thailand) Limited. 
Lloyd’s Register Quality Assurance

Environment, labor and human rights, ethics, 
sustainable procurement

Environment, labor and human rights, ethics, 
sustainable procurement

On site

 

 

Environment On site

Thailand Greenhouse Gas Management 
Organization (TGO)

 

Environment On site

The Federation of Thai Industries Environment On site
EcoVadisEcoVadis Bronze medal

Environmental Good Governance (White Flag – Green Star)

Virtual

Industrial Estate Authority of Thailand (IEAT) Environment, labor and human right On site

By integrating these external principles into its core policy, we ensure that our 
business operations contribute positively to the environment and society while 
maintaining the highest standards of corporate integrity.

ISCC PLUS for bio-based ECH

Thailand Greenhouse Gas Management 
Organization (TGO) Carbon Footprint for Organization (CFO) certificate

Carbon Footprint of Products (CFP) certificate

Eco Factory
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Awards Association / Initiatives
Related topics

(environment, labor and human rights, ethics, 
sustainable procurement)

Virtual /
On site audit

Ministry of Industry Environment, sustainable procurement On site

 

The Central Islamic Committee of Thailand Labour and human right On site

ISCC PLUS (International Sustainability and 
Carbon Certification)

 

Environment On siteSGS

ISCC PLUS for bio-based ECH Sustainable procurement

Environment, labour and human rights

ISCC

ISO/IEC 17025 Certificate PPD, MTP1, MTP2 Thai Industrial Standard Institute 
On site

On site

ISO9001 Certificate Bureau Veritas Certification (Thailand) Ltd. On site

Environment, labour and human rightsISO14001 Certificate Bureau Veritas Certification (Thailand) Ltd. On site

Environment, labour and human rightsISO45001 Certificate Bureau Veritas Certification (Thailand) Ltd. On site

Environment, labour and human rightsKosher Certificate PPD1, MTP1, MTP2 Kashrut Division of the London Beth Din On site

EnvironmentResponsible Care Global Charter The Federation of Thai Industries On site

Environment, labor and human rights, ethics, 
sustainable procurement

RSPO Supply Chain Certification TUV NORD intergra On site

Environment, labor and human rights, ethics, 
sustainable procurement

MiT Certificate for Sodium Hypochlorite, PVC Resin, 
Liquid Chlorine, Hydrochloric Acid, 

The Federation of Thai Industries On site

Environment, labor and human rightsTripartite Committee meeting (Mass Relations 
and Environment Committee)

This body includes representatives from 
government agencies, local communities, 
fishing groups, and media

On site

Green Industry
(Level 3 - Green Network) 
(Level 4 - Green Culture) 

HALAL Certificate MTP1, MTP2, MTP3, PPD
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GOVERNANCE
STRUCTURE

AGC Vinythai integrates sustainability into our core organizational structure to ensure accountability, strategic alignment, and the effective execution 
of our ESG objectives. Oversight of these initiatives is driven by the executive leadership and specialized functional divisions.  

Managing Director

Corporate Affairs and
Sustainability Division Manager
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All AGC Vinythai managements and employees 
are accountable for implementing, supporting, and 
continuously improving the Sustainability Management 
Policy. Cross-functional teams monitor policy execution, 
and periodic reviews are conducted to ensure alignment 
with emerging best practices and stakeholder expectations.

The Corporate Affairs and Sustainability Division serves as the operational 
engine for our ESG commitments. This division is tasked with the execution 
and reporting of sustainability initiatives, including:

        • Strategic Execution: Translates our long-term business goals into 
          AGC Vinythai’s sustainability strategy, policies, and roadmaps, 
          ensuring full alignment with the AGC Chemicals group.

        • Operational Monitoring & Standards: Coordinates specialized 
          committees (GHG, Energy, CSR) and manages rigorous 
          assessments to secure high-level standards like EcoVadis.

        • Stakeholder Risk & Engagement: Proactively manages regulatory 
          risks by building strong relationships and facilitating dialogue with    
          government agencies, industry associations, and internal stakeholders.

By centralizing sustainability responsibilities within these 
executive and functional roles, we ensure a disciplined 
approach to sustainable development, enabling the company 
to maintain its record of zero environmental complaints 
while continuously advancing its ESG performance.

Performance progress for e-permit compliance and 
sustainability assessment is reported regularly in monthly 
Code of Conduct Committee meeting and monthly KPI 
meeting by Executive Vice President of Corporate Planning.

Role of the Executive Vice President 
(EVP) of Corporate Planning

Role of the Corporate Affairs
and Sustainability Division

Responsibility and
Implementation:

The Executive Vice President of Corporate Planning holds primary          
responsibility for integrating sustainability strategies into the company’s 
long-term business roadmap. He takes care of three important functions 
which are Legal & Compliance Division, Corporate Communication Division 
and Corporate Affairs and Sustainability Division.  This role ensures that:
   
   • Strategic Alignment: Sustainability goals are not isolated but are 
          core components of corporate planning and business development 
          efforts.

        • Compliance Monitoring: The EVP oversees the monitoring of 
     regulatory, environmental, and governance performance indicators, 
    ensuring that targets are met.

        • Risk Management: Strategic oversight includes identifying 
          sustainability-related risks and ensuring compliance with both 
          legal requirements and voluntary, high-level governance principles.
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MATERIALITY ASSESSMENT [GRI 3-1, 3-2]

AGC Vinythai Public Company Limited (AGC Vinythai or AVT) is a public limited company registered in Thailand with AGC Inc. and PTT Global Chemical Public Company Limited as major shareholders. As a key 
subsidiary of the AGC Inc, Japan (a global leader in glass, chemicals, and high-tech materials) and with a strong support from PTT Global Chemical Public Company Limited (key ethylene supplier), we operate as a major 
manufacturer of chlor-alkali products and PVC resins. Our operations are strategically located across Southeast Asia, with primary production facilities and business activities conducted in Vietnam and Thailand where our headquarter 
is in Rayong, Thailand.

STEP 1 : Identify 
Material Topics

STEP 2 : Prioritize
Material Topics

STEP 3 : Validate 
Material Topics

STEP 4 : Integrate 
Material Topics

Our Materiality Assessment Process consists of 4 steps:
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We begin by developing a comprehensive list 
of potential material topics based on a thorough  
understanding of our business context, operations, 
and value chain. This includes identifying actual 
and potential, positive and negative impacts on the 
economy, environment, and society across our value 
chain, including upstream suppliers, contractors, 
and downstream customers.

To ensure completeness and relevance, we 
leverage multiple sources, including:

In addition, we incorporate perspectives from  
experts and key stakeholders through our relevant 
functions. This approach allows us to capture 
a broad range of ESG issues relevant to our  
operations and stakeholders.

•	 International standards and sector-specific 
	 guidelines (e.g., GRI Standards and industry 
	 assessments)
•	 Sustainability ratings and frameworks
•	 Peer benchmarking against leading companies 
	 in the chemicals and materials sector
•	 Insights from thought leaders and industry trend 
	 reports

We assess and prioritize the identified topics 
based on the significance of their impacts and their  
importance to stakeholders. Each topic is evaluated 
against defined criteria, such as:

	 •	 Severity and likelihood of ESG impacts
	 •	 Relevance to business strategy and long-term 
		  value creation
	 •	 Level of stakeholder interest and concern

Based on this assessment, we categorize topics 
into:

	 •	 High material topics, which represent the  
		  most significant ESG impacts and strategic  
		  priorities
	 •	 Other material topics, which remain relevant  
		  but have relatively lower impact or priority

This prioritization enables us to focus resources 
and management attention effectively.

We validate the prioritized list of material topics 
through a structured internal review and governance 
process to ensure accuracy, completeness, and 
alignment with corporate direction.
	 •	 Management Review: The Sustainability  
		  Working Group, together with the Corporate  
		  Planning Function, reviews and verifies the  
		  robustness of the materiality assessment  
		  process, including methodology, assumptions, 
		  and outcomes.
	 •	 Board Approval: The results of the  
		  sustainability assessment and the list of  
		  material topics presented to the Board of  
		  Directors for validation and approval. This  
		  ensures that the identified topics reflect the  
		  most significant impacts on our organization  
		  and stakeholders, and serve as the foundation 
		  for our sustainability disclosures, including  
		  the 2025 GRI Report.
This validation process ensures that:
	 •	 The selected topics accurately reflect AVT’s  
		  most significant impacts, risks, and 
		  opportunities
	 •	 There is strong internal alignment across  
		  management and governance levels
	 •	 The outcomes are credible, transparent, and  
		  aligned with AGC Group sustainability 
		  direction

We will integrate the validated material topics into 
our sustainability strategy and disclosures. For each 
high material topic, we define and disclose:

	 •	 Management approaches and policies
	 •	 Key risks and opportunities
	 •	 Performance indicators and targets

We also report on our actual and potential impacts 
on the economy, environment, and society, including 
human rights considerations.

This integration ensures that our materiality  
assessment directly informs decision-making, risk 
management, and transparent communication with 
stakeholders through our sustainability reporting.



2025 MATERIALITY ISSUES
Based on the 2025 assessment, the following topics have been determined as material to AGC Vinythai:

1 Environment Climate Strategy and Energy Management
 • Climate Strategy
 • Energy Management

Climate strategy and energy management describe how the organization addresses climate change as a strategic and 
operational priority, balancing risk management, regulatory readiness, and long-term decarbonization. The approach 
focuses on governing and tracking greenhouse gas emissions across the value chain, setting targets, monitoring 
performance, and responding to evolving policy and market signals such as carbon pricing. Energy management plays a 
central role by improving efficiency and cost performance through optimized energy use, cleaner and renewable energy 
sources, technology upgrades, and low-carbon solutions, strengthening climate resilience while supporting sustainable 
and competitive operations.

2 Social Occupational Health and Safety
 • Occupational Health and Safety 

Management
 • Health and Well-being Promotion

Protecting the safety, health, and well-being of employees and contractors is a fundamental part of how the organization
manages its operations. Occupational health and safety are supported through policies and management systems 
designed to reduce and control operational risks, prevent work-related injuries and ill health, and promote safe work 
behaviors. Emergency preparedness, business continuity planning, and the provision of appropriate equipment and 
training further enable safe, efficient, and reliable operations.

3 Environment Environmental Management
• Air Quality Management
• Waste Management
• Water Management
• Biodiversity / Deforestation

Environmental impact management is a core part of how the organization operates responsibly and in compliance with 
legal and regulatory requirements. Environmental management guides the prevention, control, and reduction of impacts 
arising from operations, with particular attention to air quality, waste, water, and land use. The approach emphasizes
systematic control of emissions and other environmental nuisances, responsible handling of waste and hazardous 
materials through reduction, recovery, and safe disposal, and efficient management of water resources through 
conservation, recycling, treatment, and pollution prevention.

Beyond operational controls, environmental management also addresses the organization’s relationship with nature and 
ecosystems. This includes identifying and managing nature-related risks, protecting biodiversity-sensitive areas, and 
reducing environmental damage associated with production activities. By integrating these practices into operational
decision-making, the organization supports nature-positive outcomes, minimizes its environmental footprint, and 
contributes to long-term sustainable operations.

High 
Material 
Topics

No. Dimension Materiality Topics & 
Sub-Topics Description Materiality 

Level
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4 Environment
 
 

 

Product Stewardship
• Product Stewardship
• Circular Economy / Sustainable 

  Packaging
• Product Safety and Quality

Managing the environmental, health, and safety impacts of products across their lifecycle is a core responsibility of the 
organization, from design and manufacturing through customer use and final disposal. Product stewardship guides how 
chemicals and hazardous substances are handled responsibly, how product safety and quality are ensured, and how 
regulatory requirements are met, supported by clear and accurate product information and labeling. It also promotes
a shift toward circularity by integrating sustainable product and packaging design, reducing material intensity and 
hazardous substances, increasing the use of recovered or recycled inputs, and enabling appropriate end-of-life 
solutions, helping protect customer well-being while reducing environmental impacts.

High 
Material 
Topics

No. Dimension Materiality Topics & 
Sub-Topics Description Materiality 

Level

5 Governance/ 
Economic

Corporate Governance and Business 
Ethics
 • Good Corporate Governance
  • Business Ethics
 • Anti-corruption
 • Compliance
 • Transparency
 • Cybersecurity/ Data Privacy

Corporate Governance and Business Ethics refer to the organization’s system of governance, policies, and ethical
standards that ensure transparent, accountable, and lawful business conduct. This includes good corporate 
governance practices, a strong ethical culture, codes of conduct, anti-corruption and compliance measures, whistleblowing 
mechanisms, and oversight processes to prevent corruption, fraud, conflicts of interest, anti-competitive practices, and 
other forms of misconduct.

Responsible governance also extends to the protection of information assets and data. Information security, 
cybersecurity, and data privacy are embedded within the governance framework to safeguard confidential, personal,
and third-party data, manage cyber risks, and ensure effective response to data breaches and emerging threats 
linked to digitalization and artificial intelligence. Together, these elements strengthen regulatory compliance, reinforce 
stakeholder confidence, and uphold a culture of ethical and accountable business practices.

6 Social Human Capital Management and Human 
Rights
 • Human Rights

• Diversity / Inclusion
• Talent Attraction and Retention
• Human Capital Development
• Labour Practices

Building a resilient and high-performing workforce is achieved through equitable employment practices, diversity and 
inclusion initiatives, talent attraction and retention, skills development, career progression, and employee well-being. 
Fair wages, benefits, safe working conditions, and transparent labor relations contribute to workforce stability, alignment
with international labor and human rights standards, and the cultivation of a respectful, inclusive, and sustainable 
working environment.

Respect for human dignity and the development of a capable workforce underpin the organization’s approach to human
capital management and human rights. The focus is on creating fair and inclusive workplaces while safeguarding 
fundamental human rights across operations, including the prevention of discrimination, child labor, forced or compulsory
labor, and other forms of abuse. Freedom of association, collective bargaining, and responsible security practices are 
upheld, supported by processes to identify, prevent, and remediate human rights impacts through training, stakeholder 
engagement, and effective grievance mechanisms.

4
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High 
Material 
Topics

No. Dimension Materiality Topics & 
Sub-Topics Description Materiality 

Level

Governance/ 
Economic

7 Governance/ 
Economic

Supply Chain Management
 • Supplier Environmental Practices
 • Supplier Social Practices
 • Green Procurement
 • Responsible Sourcing

Responsible sourcing and resilient value chains are built through the way the organization manages its procurement 
and supplier relationships. Supply chain management focuses on embedding environmental and social considerations 
into sourcing decisions, particularly for raw materials and feedstock, and applying green procurement practices aligned 
with ESG expectations. By setting clear supplier standards and engaging business partners through assessment, 
dialogue, and capability development, the organization aims to meet regulatory requirements, reduce pollution and 
carbon impacts, and foster a more sustainable and inclusive supply chain.

8 Technology and Innovation
• Innovation Investment and 

  Management
• Process and Product Innovation

Innovation plays a central role in strengthening the organization’s competitiveness, operational performance, and 
long-term growth. Through disciplined management of innovation activities, the organization advances process and 
product development, explores new business opportunities, and makes targeted investments to scale emerging 
technologies. The application of innovative solutions supports efficiency gains, cost reduction, emissions reduction, and 
more sustainable and circular production models, enabling responsible growth and resilience amid evolving market and 
regulatory conditions.

Other 
Material 
Topics

9 Social Contribution to Society and Stakeholder 
Engagement
 • Community Relations
 • Corporate Citizenship
  • Community Development
  • Stakeholder Engagement

Creating positive social value and maintaining constructive relationships with those affected by its operations are central 
to how the organization contributes to society. Efforts focus on building strong community relations through initiatives
such as local job creation, infrastructure investment, education support, philanthropy, and volunteerism, alongside 
ongoing dialogue to understand community needs and address concerns. Through responsible corporate citizenship 
and meaningful engagement with internal and external stakeholders, the organization strengthens trust, supports social 
well-being, and contributes to sustainable development in the areas where it operates.

10 Governance/ 
Economic

Risk and Crisis Management
 • Critical incident risk management
 • Business continuity
 • Policy Influence

Business resilience depends on the organization’s ability to anticipate, manage, and respond to risks and disruptive 
events that could affect operations, financial performance, or strategic direction. Risk and crisis management therefore 
focuses on understanding internal and external risk exposures, preparing for critical incidents, and maintaining business 
continuity through structured assessment, training, and response planning. This approach also recognizes the influence 
of the legal and regulatory environment by engaging responsibly with government and policy processes, monitoring 
regulatory developments, and managing risks arising from policy change, legislation, and advocacy activities to support 
stability and long-term value creation.
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No. Dimension Materiality Topics & 
Sub-Topics Description Materiality 

Level

Other 
Material 
Topics

11 Governance/ 
Economic

Customer Relationship Management
 • Customer Satisfaction
 • Customer Attraction and 
  Communication

Customer relationship management describes how the organization builds and sustains long-term customer 
relationships by delivering reliable services, clear communication, and meaningful engagement. The focus is on 
attracting and retaining customers through transparent interactions, responsible marketing, and consistent service 
quality that strengthen customer satisfaction, trust, and loyalty, supporting sustainable business growth.

12 Governance/ 
Economic

Materiality
 • Materiality Assessment

Materiality refers to the process of identifying and prioritizing sustainability topics that are most significant to the 
organization and its stakeholders, based on their impacts, risks, opportunities, and relevance to stakeholder 
decision-making. It includes assessment methodology, stakeholder engagement, management and Board oversight, 
and transparent reporting of material topics to ensure alignment with business strategy, regulatory expectations, and 
sustainability reporting standards.

13 Governance/ 
Economic

Tax Strategy
 • Tax Governance and Strategy

Responsible tax practices are integral to the organization’s approach to transparency and long-term value creation. Tax 
strategy outlines how governance, controls, and risk management support compliance with tax laws across operating
jurisdictions and respond to stakeholder expectations, supported by clear and consistent disclosure aligned with 
recognized reporting standards.
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HIGH MATERIALITY TOPICS SUMMARY
The following summary provides a structured overview of the high m ateriality topics that defined AGC Vinythai’s strategy in 2025, mapping their impacts, stakeholders, and alignment with the Sustainable Development Goals (SDGs).

Dimension High Materiality 
Topics Impact Description Key Stakeholders Human Rights Impacts 2025 Key Actions/ Strategy SDGs

Governance/ 
Economic

Governance/ 
Economic

Environment Unethical conduct or lack of 
transparency can lead to legal 
disputes and loss of stakeholder 
trust.

Shareholders, Government 
offices, Employees

Right to transparency, fair treatment, 
and non-discrimination.

Received Thai Chamber of Ethics 
Award; 100% COC training; 26 
whistleblower reports managed.

SDG 16

Supply Chain 
Management

Risks related to ethical sourcing, 
local economic impact, and logistics 
safety.

Suppliers, Local Communities, 
Customers

Labor rights in value chain; safety 
rights for local communities near 
transit routes.

89% local procurement; “Green Drum” 
solar initiative; Fatigue detection in 303 
trucks.

SDG 8, 12, 17

Environment Environmental 
Management

Potential for air/water pollution and 
industrial waste to impact local 
ecosystems and health.

Local Communities, Fishermen, 
IEAT, NGOs

Right to clean water and a healthy 
environment for residents near 
plants.

ISO 14001:2015; Green Industry Level 
4; Zero Waste to Landfill maintained; 
RO system installation.

SDG 6, 12, 14

Environment Climate Strategy and 
Energy Management

High energy intensity of electrolysis 
leads to significant Scope 2 GHG 
emissions.

Investors, government offices, 
Global Customers

Rights of future generations to a 
stable climate; right to health.

2.2 MW Solar Rooftop; use of $H_2$ 
as fuel; CFO certification by TGO; 
"GHG 360" training for managers.

SDG 7, 13

Environment Product Stewardship Hazard of chemical misuse or 
improper end-of-life disposal  
affecting health and safety.

Customers, Downstream Users, 
Regulators

Right to safety and health; right to 
information (via SDS).

Growth of bio-based "epinity"; REACH/
GHS compliance; EcoVadis Bronze 
medal.

SDG 9, 12

Social Human Capital 
Management and 
Human Rights

Talent retention and the potential 
for labor rights violations in an 
industrial context.

Employees, Labor Unions, 
Academic Institutes

Right to fair wages, diversity, 
equity, and inclusion; right to 
collective bargaining.

100% Living Wage compliance; 
"Speed of Trust" workshops; 
SMETA audit at MTP2 site.

SDG 4, 5, 
8, 10

Social Occupational Health 
and Safety

High-risk industrial activities can 
lead to injuries or occupational 
diseases.

Employees, Contractors, 
HSE Committees

Right to safe and healthy working 
conditions for all workers.

ISO 45001:2018; "Fit to Work" 
program; Hazard Hunting (12,469 
reports); Zero occupational disease.

SDG 3, 8

17

INTRODUCTION





19

INTRODUCTION

STAKEHOLDER MANAGEMENT

 

i. Stakeholder Categorization and Identification

RAW MATERIALS
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Business Value Chain 

STAKEHOLDERS MANAGEMENT IN VALUE CHAIN
BUSINESS VALUE CHAIN AGC Vinythai recognizes that the support of all stakeholder groups is vital to our 

long-term competitiveness and corporate profitability. Our approach to stakeholder    
management is grounded in our Code of Conduct, which sets a consistent standard for 
management and employees to ensure that the interests of all parties are respected and 
safeguarded.

We identify our stakeholders based on their influence on our operations and the degree 
to which our business activities impact them. Our key stakeholders include:

Shareholder Providers of capital and owners of the company

Employees The core drivers of business excellence and 
operational safety

Customers Recipients of products/services; central to our 
market growth

Competitors Organizations offer similar products or services 
and compete with us for customers, market 
share, resources, or influence

Suppliers Suppliers/contractors who provide raw material, 
products and services 

Communities Residents and social groups who are impacted 
by our physical presence

Governmental agencies Regulatory bodies and government agencies 
enforce legal frameworks  

Non-government 
organizations

Organization that has an interest in, influences, 
or is affected by an organization’s activities, while 
working mainly to achieve a social, charitable, 
educational, or environmental mission rather than 
making profit

Stakeholder Group Identification Basis



STRUCTURED COMMITMENTS BY GROUP

COMMUNICATION & GRIEVANCE MECHANISMS We ensure meaningful dialogue through accessible and secure communication channels:

 
• Human Rights & Empowerment: We provide equal employment 
opportunities, two-way communication channels, and comprehensive 
training to align employee development with organizational capacity.

 
• Collaborative Innovation: We actively consult with customers to 
mitigate potential harmful impacts of product utilization and engage 
in joint development to optimize environmental outcomes.

• Integrity in Procurement: We strictly adhere to fair leasing and 
purchasing practices, prohibiting the acceptance of inappropriate 
gifts to ensure objective business relations.

Note on Compliance: We remains committed to full conformity with all relevant laws and regulations, ensuring that our stakeholder engagement practices meet the highest standards of corporate citizenship in 
 Thailand and all host countries.

• Community Co-existence: We prioritize listening to the problems 
of surrounding communities and implementing solutions based on 
the principle of mutual benefit without conflict.

• Voice of Stakeholder: Dedicated channels on our 
website and independent third-party platforms for 
stakeholders to submit recommendations or enquiries.

• Whistleblowing Protection: Alternative channels for 
employees to report suspected violations of laws or internal 
policies. In accordance with our Code of Conduct, the rights 
and identities of whistleblowers are strictly protected.

• Monitoring Satisfaction: We conduct regular Customer 
Relationship Management (CRM) activities and satisfaction 
surveys to quantitatively and qualitatively measure the 
effectiveness of our engagement.
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Stakeholder 
Group Expectations and Concerns Response to Expectations and Concerns Communication Channels

 and Frequencies
•	 Continue to provide seminars and training sessions for all employee levels (both technical and non-technical)
	 to develop leadership, enhance employee performance, productivity & engagement and gain appropriate 
	 knowledge and understanding in respect of the environment, including nurturing awareness of the need to 
	 protect natural resources and the environment within the community and as concerns the public. 
•	 The PLUS Values: Our Foundation for the Future. The Company has cultivated shared values under the 
	 “PLUS” culture to foster organizational unity, drive operational efficiency, and elevate employee quality of 
	 life, ensuring our workforce is ready for future transformations. To translate these values into everyday 
	 practice, we established a cross-functional Culture Driving Task Force. This team is dedicated to 
	 embedding the PLUS culture into our work-life DNA. Furthermore, we conduct continuous cultural 
	 assessments and surveys to gather insights into the sustainable development of both our organization and 
	 our people.
•	 Employee engagement and the “AVT WAY” -Before launching our culture initiatives, the Company 
	 prioritized inclusive participation across all levels through Roundtable Discussions with the Managing 
	 Director (MD). These sessions provided a vital space for listening to feedback, exchanging diverse 
	 perspectives, and synergizing energy from various departments. This collaborative journey served as a 
	 crucial starting point in defining our unique organizational identity - the “AVT WAY”. This identity now acts 
	 as our collective roadmap, steering AVT toward growth that is efficient, transparent, and sustainable

Customers Quality product and service
•	 Understanding of customer needs
•	 Technical service
•	 Delivery and logistics
•	 Product development as per customer requirement
•	 Stable supply
•	 Global standard
•	 Green product
•	 Sustainable products, with low environmental 
	 footprint, bio-based content, proof of ethical raw 
	 material purchasing.
•	 Reasonable price 

•	 Resolved to deal promptly with customer complaints; strives to achieve high customer satisfaction; promotes 
	 sound relations based on respect for customer interests.
•	 Committed to continually developing products and services that add value to the customer.
•	 Takes full responsibility for consistently providing good-quality products and services at reasonable prices.
•	 Provides comprehensive and accurate information concerning its products and services in conjunction with 
	 professional advice on product selection and utilization.
•	 Actively consults with customers to find the best ways to mitigate any potentially harmful impacts from 
	 utilization of its products; jointly develops  products with customers that optimize their business growth while 
	 safeguarding public health and the environment.
•	 Regularly organizes Customer Relationship Management (CRM) activities and conduct customer satisfaction 
	 surveys.
•	 Timely / Regular sharing the market information, related standards, regulatory concerned issue to customers

•	 Customers are visited by sales and plant 
audit teams. Visiting customers directly is the 
best way to gauge their 
expectations and needs.  Other customer 
contacts take place periodically through CRM 
activities and customer satisfaction surveys.

•	 epinity’s LinkedIn page and website serve as
online channel for business communications 
with both existing and prospective customers, 
and parties along the epichlorohydrin value 
chain.
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Stakeholder 
Group Expectations and Concerns Response to Expectations and Concerns Communication Channels

 and Frequencies

Competitors •	 Business conducted in a fair and transparent 
	 manner.
•	 Dishonest accusation and defamation
•	 The engagement with competitors may by individually, 

in coalitions and through trade associations on issues of 
mutual interest. 
This includes working together to implement sustainable 
business strategies and drive policy agendas which 
contribute to systems change.

•	 Strictly comply to our Code of Conducts. 
•	 All interactions with competitors must be conducted in a transparent manner with honesty, 
	 integrity and openness while complying with local and international laws.
•	 Asking for permission and reporting after getting back from the meeting where competitors 
	 also join.

•	 Strictly comply to our Code of Conduct,
which give the guideline on how to deal with 
competitors transparently.
(https://agcvinythai.com/wp-content/uploads
/2025/06/AGC-Vinythai_Code-Of-Conduct
-2025.pdf)

Suppliers •	 Fair business practices
•	 Transparent management 
•	 Responsible management 
•	 Reasonable wages
•	 Accurate payment periods 
•	 Job opportunities
•	 No bribery, lobbying or corruption
•	 Commitment to supplier confidentiality and respecting 
	 trade secrets
•	 Value-added and sustainable operations 
•	 etc.

•	 Obliges directors, executives and employees involved in leasing, hiring, purchasing or selling 
	 property or goods or services of all kinds to act strictly in the Company’s best interests based 
	 on accurate, actual information that does not mislead lessors, leaseholders, buyers or sellers of 
	 assets, products or services with information that is incomplete or insufficiently accurate. 
•	 Involved executives and employees involved do not accept gifts or any other remuneration 
	 unless it is a traditional practice, in which cases such gifts or remuneration should not be of 
	 such high value as to invite censure or prompt special consideration in the future. Business 
	 Alliances Committed to compliance with agreements made with its business partners in a 
	 manner that is mutually beneficial to the overall business.

through various means, including annual 
meetings with contractors, supplier 
assessments, satisfaction surveys, kick-off 
meetings, small group discussions, posters, 
banners, internal TV, and brochures.
	 •	 Annual meeting 
 		  = 1/1 time
	 •	 Supplier assessment 
		  = 1/1 time
	 •	 Satisfaction survey 
		  = 1/1 time

Communities •	 Participation in community activities
•	 Sponsorship of community activities
•	 Scholarship for local students
•	 Supporting community enterprises
•	 Hiring local people
•	 Care in elderly people, bedridden patients and 
	 disable people
•	 Protection and care in respect of environment air, water, 
	 and waste), health and safety
•	 Transportation safety 
•	 Traffic congestion solution caused by trucks. 
•	 Green area expansion.

•	 Having CSR plan and implemented by responsible team.
•	 Providing scholarships for local students and youths are annually given at least in 2 occasions, 
	 annual robe presentation ceremony and Songkran festival.
•	 Supporting skills development, and marketing channels for community enterprise members 
	 under “Thammasat Model” in collaboration with Community Partnership Association
•	 Sharing information about job opportunities through different channels i.e. Group Line, web site. 
•	 Supporting elderly and miserable people through MTP elderly and miserable people fund
•	 Considering how to utilize natural resources with minimum impact on society, the environment 
	 and quality of life. 
•	 Creating business practices and implementing activities that are responsible and beneficial to 
	 society, both in the short and long term, regarding social and environmental responsibility.
•	 Encouraging employees to be aware of their safety and stable operation.
•	 Having organized or participated in environmental protection activities in different occasions 
	 such as tree planting, coral cultivation, clean up activity, etc.

•	 Sharing information about business activities 
	 and social activities in local newspapers, 
	 on-line newspapers, company website or 
	 company facebook
•	 Sharing information about safety and 

environmental management and social 
activities to IEAT, local governmental 
agencies and communities at least 2 times 
a year.

•	 Visiting or participating in activities of 67 
communities, 13 fishermen groups, 24 
schools and 31 media outlets located near 
the plants in Rayong and Samut Prakan 
at least 2 times per month. 

•	 Regularly promoting the new project and 
social activities through website and facebook
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Stakeholder 
Group Expectations and Concerns Response to Expectations and Concerns Communication Channels

 and Frequencies

Governmental 
agencies, and 
non- government 
organizations 

•	 Responsible business and operation with social and
environmental responsibility with relevant legal compliance 
and government policy for Sustainable Business

•	 Contribution to economic growth, job creation, and trade 
	 within the country. Sharing knowledge, experiences, and 
	 best practices to enhance standard for sustainability. 
•	 Strong network with related government offices and 
	 NGOs
•	 Collaboration in workgroups or association organized
	 by the network
•	 Information, opinions sharing regarding the company’s

business and products to support and assistance for 
matters impact to the business overview from our 
network

•	 Cooperation for their activities by being an active member

•	 Regularly update, inspect and review of compliance with legal, regulations and 
	 relevant standards.
•	 Never stop putting our utmost effort and contribution in using the best solutions for 
	 becoming a low-carbon and sustainable business. 
•	 Present the Company’s sustainable development activities in meetings or network 
	 seminars
•	 Regularly monitor and maintain effective communication channels with government 
	 agencies and various organizations to ensure efficient coordination.
•	 Apply and be an active member of associations
•	 Share experience and information via different tools and occasions
•	 Participate in activities related to the company’s products and businesses 
•	 Invite network to join our activities
•	 Provide information and create understanding about products and businesses 
•	 Collaborate on related projects initiated by the organizations
•	 Regularly exchange information with the network

•	 Regular communication via e-mail, periodically meetings 
	 and social network platform
•	 Scheduled visits on special occasions e.g. new year 
	 greeting, introduction of key managements and staff to 
	 newly appointed executives, commemorating the 
	 Anniversary of the Organization’s Establishment
•	 Scheduled visits to consult about development of relevant 
	 regulations related to our projects e.g. BOI, 
•	 Participation in the activities initiated by the network e.g. 
	 IEAT seminars titled Air Pollution Control and 
	 Management in Industrial Estates, Rayong office of 
	 natural resources and environment’s Thailand 
	 Environment Day, IEAT’s low carbon city
•	 Submission of reports as scheduled 
•	 Signing a commitment to conduct a business with low 
	 carbon footprint and sustainability, in collaboration with 
	 both government and private sector organizations
•	 Regular meeting with related committee either monthly 
	 meeting, bimonthly meeting and annual meeting
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Project Description

Project Target

Performance Indicator (Quantitative)

At least 80% of operational-level employees are expected to complete the training.

Project Name

Zero Drugs and Harassment Training  

Future Actions in 2026
In 2026 to further strengthen business ethics 

and promote a safe, respectful workplace culture.

This initiative targets operational-level employees and will be delivered through cross-functional 
collaboration among the Environment, Safety and Health (ESH), Human Resources (HR), and    
Corporate Affairs & Sustainability (CA&S) functions. The program is designed to reinforce      
awareness and prevention of workplace misconduct, including substance abuse and harassment.

A total of 20 training sessions will be conducted across all sites, focusing on operational-level 
employees.
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